
C h r i s  L e o n a r d
P R E S S  K I T

a b o u t  C h r i s
Chris Leonard builds high-performing
teams around complex problems and
helps leaders do the same.  

He founded No Impediments in 2023
where he serves clients in higher ed,
retail, life sciences, and more.
 

Chris came to coaching as a second
career after 10 years on the road in the
music industry. 

He lives in Nashville, Tennessee with his
wife, two kids, a dog and a cat.
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of fer ings
Keynotes
Half-day and full-day
workshops
Professional development days
Chapter meetings

themes
Leadership development
AI product delivery
High performing teams
Enterprise agility
Product strategy
OKR / Vision & Values Workshops
Emotional Intelligence

t e s t imon ia l s

The event’s NPS score of 80 speaks volumes about
the quality of his delivery and the value attendees
derived from his insights. Chris created a truly
memorable learning opportunity that will
undoubtedly benefit our attendees moving forward. 

Ezekiel Meyer
Project Management Institute
Greater St Louis Chapter

I wholeheartedly recommend this confident speaker
and creative storyteller.
Renée Anne Poulin, KC Agile

Chris’ energy brought KPIs into a new light for our
chapter members. I have already received requests
to bring Chris back next year!
Liz Menne, Project Management Institute
Columbus GA Chapter

Chris’s ability to connect with the audience and
convey his message clearly made a significant
impact.
Greg Campeau, Michigan Agile Groupies

aud iences
Founders
Small Business Owners
Chief Technology Officers
Project Managers
Business Analysts
Agilists
Product Managers
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Lean and Clean LEARNING OBJECTIVES

G i v e  f e e d b a c k  d i r e c t l y ,
e m p a t h e t i c a l l y ,  a n d
i n t e n t i o n a l l y .  

R e c e i v e d  f e e d b a c k  w i t h
o p e n n e s s ,  c u r i o s i t y ,  a n d  a
w i s e  g r a i n  o f  s a l t .  

D e v e l o p  p r a c t i c a l  s k i l l s  t o
m a n a g e ,  p l a n ,  a n d  t e a c h  t h e
p r a c t i c e  o f  f e e d b a c k  i n
e v e r y d a y  w o r k  

W e  a l l  k n o w  g o o d  l e a d e r s h i p  r e q u i r e s  g i v i n g
e f f e c t i v e  f e e d b a c k ,  a n d  w e  c a n  a l l  i m p r o v e
a t  i t .  

W h a t ’ s  s o  o f t e n  n e g l e c t e d  i s  t h a t  h o w  a
l e a d e r  r e c e i v e s  f e e d b a c k  d i r e c t l y  r e l a t e s  t o
h o w  w e l l  t h e y  g i v e  f e e d b a c k .

L e a r n  h o w  t o  f o r e s e e  a n d  m a n a g e  y o u r
b e h a v i o r ;  p l a n  f o r  t h e  b e s t  o u t c o m e ;  a n d
f o l l o w  t h r o u g h  f o r  m a x i m u m  i m p a c t .  

T H E  A R T  O F  G I V I N G  A N D  R E C E I V I N G  C R U C I A L
F E E D B A C K

Persuasion Agility LEARNING OBJECTIVES

B y p a s s  r e s i s t a n c e  a n d
s u c c e s s f u l l y  p e r s u a d e
s t a k e h o l d e r s  

O v e r c o m e  c o m m o n
s t a k e h o l d e r  a l i g n m e n t
p r o b l e m s

A v o i d  c o m m o n
m i s c o n c e p t i o n s  a b o u t  h o w
b e h a v i o r s  s u p p o r t  o r
u n d e r m i n e  p e r f o r m a n c e .  

H o w  d o  w e  l e a d  a  c h a n g e  w i t h o u t  u s i n g  o r
e v e n  h a v i n g  p o w e r  o v e r  t h e  p e r s o n  w e  s e e k
t o  r e d i r e c t ?  I n f l u e n c e  a n d  p e r s u a s i o n  a r e
c r u c i a l  t o  a n y  k i n d  o f  l e a d e r s h i p ,  y e t  t h e y
g e t  s o  l i t t l e  a t t e n t i o n .  

T h i s  t a l k  u s e s  c o l o r f u l  s t o r y t e l l i n g ,  h u m o r ,
a n d  a  t e s t e d  p e r s u a s i o n  m e t h o d  f r o m  a n
u n l i k e l y  s o u r c e  t o  s h o w  l e a r n e r s  h o w  t o
p e r s u a d e  m o r e  e f f e c t i v e l y ,  e s p e c i a l l y  i n
d e a l i n g  w i t h  s t a k e h o l d e r s  r e l a t i o n s h i p s
w h e r e  i n f l u e n c e  a l o n e  w i n s  t h e  d a y .  

M A S T E R I N G  T H E  A R T  O F  I N F L U E N C E
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AI Tools for Effective
Leaders  

LEARNING OBJECTIVES

U n d e r s t a n d  t h e  c u r r e n t
l a n d s c a p e  o f  A I  t o o l s  f o r
t e x t ,  i m a g e s ,  a u d i o ,  a n d
v i d e o  g e n e r a t i o n .  

D e v e l o p  a n d  b u i l d  o n  b a s i c
f l u e n c y  w i t h  p r o m p t
e n g i n e e r i n g  t o  i t e r a t i v e l y
r e f i n e  t h e i r  a b i l i t i e s .  

A p p l y  A I  t o o l s  t o  c o m m o n
t a s k s  i n  c o n t e n t  c r e a t i o n ,
g r o u p  f a c i l i t a t i o n ,  a n d
p r o b l e m - s o l v i n g .  

H o w  c a n  A I  h e l p  a  l e a d e r  b e c o m e  m o r e
e f f e c t i v e ?  

I n  t h i s  s e s s i o n ,  l e a r n e r s  w i l l  g e t  s t a r t e d
w i t h  A I  t o o l s  a n d  i m m e d i a t e l y  b e g i n
a u g m e n t i n g  t h e i r  c r e a t i v e  p r o b l e m - s o l v i n g
s k i l l s .  

T h e y  w i l l  l e a r n  h o w  t o  f l e x  A I ’ s  e x p a n s i v e
p o w e r  t o  s t r e a m l i n e  c o m m o n  a n d  t i m e -
c o n s u m i n g  t a s k s  w i t h  h i g h e r  q u a l i t y  t h a n
e v e r  b e f o r e .  

Weighing the Cost of
Intervention 

LEARNING OBJECTIVES

R e c o g n i z e  a n d  c a t e g o r i z e
t h e  c o s t s  o f  i n t e r v e n t i o n  

I d e n t i f y  s o u n d  a n d  u n s o u n d
r e a s o n s  f o r  i n t e r v e n t i o n  i n
t e a m w o r k  o r  m e e t i n g s  

M i n i m i z e  t h e  t r a d e o f f s  o f
s t e p p i n g  i n  o n c e  t h e
d e c i s i o n  i s  m a d e  

S p e a k i n g  u p  a l w a y s  i n c u r s  a  p r i c e .  I s  t h e
b e n e f i t  w o r t h  i t ?  

T h i s  t a l k  s h o w s  a u d i e n c e s  w h e n  t o
i n t e r v e n e ,  w h a t  i t  r e a l l y  c o s t s ,  a n d  h o w  t o
e x c e l  a t  i t .  

T h e  a t t e n d e e  c a n  c a r e f u l l y  a s s e s s  w h e n  t o
k e e p  s i l e n t  a n d  w h e n  a n d  h o w  b e s t  t o  s t e p
i n .  
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Leading AI-Enabled
Product Development 

LEARNING OBJECTIVES

C o n f i d e n t l y  n a v i g a t e
t e c h n o l o g y  p r o g r a m s  i n
w h i c h  G e n A I  i s  a  c r u c i a l
p a r t  o f  t h e  s o l u t i o n  ( l a s t
l i n k  i n  t h e  c h a i n )  

U n d e r s t a n d  t h e  u n i q u e
i m p l i c a t i o n s  o f  A I  p r o j e c t s
t o  s c h e d u l e ,  b u d g e t ,  a n d
s c o p e  

R e f i n e  t e c h n i q u e s  f o r
m a n a g i n g  A I  P r o j e c t s  a n d
p r o g r a m s  

T h i s  s e s s i o n  o r i e n t s  p a r t i c i p a n t s  t o  t h e
e s s e n t i a l  k n o w l e d g e  f o r  m a n a g i n g  A I
t e c h n o l o g y  i n i t i a t i v e s .  

T h r o u g h  a  c o m b i n a t i o n  o f  e x p o s i t i o n ,
d i s c u s s i o n ,  i n d i v i d u a l  a n d  g r o u p  a c t i v i t i e s ,
p a r t i c i p a n t s  w i l l  r e f i n e  t h e i r  a p p r o a c h  t o
p r o j e c t  m a n a g e m e n t  w i t h  t h e  m a r k e t  a n d
t e c h n i c a l  c o n t e x t  i n  v i e w .  

Mindsets for Better,
Shorter Meetings 

LEARNING OBJECTIVES

I m p r o v e  m e e t i n g s  a s  e i t h e r
p a r t i c i p a n t  o r  f a c i l i t a t o r .  

I n c r e a s e  a w a r e n e s s  o f  t e a m
m i n d s e t s  a r o u n d  m e e t i n g s .

O r c h e s t r a t e  m o r e  e f f e c t i v e
i n t e r a c t i o n s .

S o l v e  c o m m o n  t i m e
m a n a g e m e n t  p r o b l e m s .  

M e e t i n g s  a r e  h a r d .  S o  m u c h  a d v i c e  a b o u t
t h e m  f o c u s e s  o n  l e a d e r s ,  b u t  w h a t  a b o u t
p a r t i c i p a n t s ?  

T h i s  t a l k  i s  a l l  a b o u t  h o w  e v e r y  c o n t r i b u t o r
a n d  f a c i l i t a t o r  c a n  m a k e  m e e t i n g s  s h o r t ,
f u n  a n d  p r o d u c t i v e .  

T h i s  t a l k  e x p o s e s  t h e  g n a r l e d  r o o t s  o f
m e e t i n g  d y s f u n c t i o n s ,  t e a c h e s  l e a r n e r s  h o w
t o  r e v e r s e  t h e  c y c l e ,  a n d  g i v e s  p r a c t i c a l
t i p s  f o r  g e t t i n g  t h i s  c r u c i a l  p r a c t i c e  r i g h t .  


